Interactive Perpetual
Inventory

Inventory accuracy is critical to the successful
running of warehouse operations. Interactive
Perpetual Inventory offers the potential for
significant improvements and resultant cost
savings when compared to more traditional, less
frequent four wall count methods.

Counting calendars can be created allowing the
manipulation of count creations to more
accurately reflect the seasonality of the count
process thus the SKU’s that represent the highest
sales or location visit frequencies are counted
more often than those which are less active. The
system also provides the ability to generate counts
by range of locations or by individual SKU.
Interactive Perpetual Inventory enables the causes
of inaccurate records to be identified in a timely
fashion providing the information required to
reduce or eliminate process errors and
inconsistencies.

When discrepancies are identified the warehouse
manager can request re-counts until satisfied,
these Interactive Warehousing events can be
automatically assigned to the next available,
capable resource or to a particular resource. Full

visibility of the process for count events is provided
by the IW Action Panel and there is a full audit trail
of all the transactions and the resulting count date
and time passed is into System21 Warehousing
database.

Key Features/Benefits

P Improved productivity levels

P Accurate item identification

P Warehouse operations remain active
during counts

A

Reduction of excess inventory and carrying
costs

Weekly or monthly count calendars
Interactive stock position updates
Full discrepancy panel functionality

Right first time metrics
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Full audit trail satisfying many audit
requirements

A

Potentially removes the need for a year
end stock count

P Addresses many of the causes of poor
despatch performance.
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